LAW ENFORCEMENT AND
TRAFFIC SAFETY DIVISION

Division Chief

Administrative Unit

Grants Management Unit

ALABAMA DEPARTMENT OF ECONOMIC AND COMMUNITY AFFAIRS

GOVERNOR

DIRECTOR

Long Term Community
Recovery Unit

ASSISTANT DIRECTOR

EXECUTIVE ASSISTANT
TO DIRECTOR

ADMINISTRATIVE ASSISTANT

ENERGY DIVISION

Division Chief

Administrative Unit

Energy Efficiency and
Renewable Unit

Program Integrity Unit

OFFICE OF WATER RESOURCES DIVISION

Division Chief

Administrative Unit

Interstate Water Issues
Unit

Water Management Unit

WATERWAY, RAIL &

Floodplain Management

LIHEAP/Weatherization
Unit

OFFICE OF WORKFORCE
DEVELOPMENT DIVISION

Division Chief

Administrative Unit

EO

State Programs /
Planning / Budget
Management Unit

Unit

MULTI MODAL TRANSPORTATION

Technical Support Unit

COMMUNITY AND ECONOMIC
DEVELOPMENT DIVISION

Division Chief

Administrative Unit/Special
Projects

Resources and Economic
Assistance Programs
Unit

Community Development
Block Grant / Emergency
Shelter Grant Unit

Alabama Workforce
Investment Area/One
Stop Unit

State Reporting and
Technical Assistance
Unit

Workforce Initiatives Unit

Workforce Boards /
Rapid Response Unit

Alabama CPR Network
Community Prison

Reentry Unit

Program Integrity Unit

SURPLUS PROPERTY DIVISION

Broadband Initiative Unit

Recreation and
Conservation Unit

ARC Unit

Community Services
Block Grant Unit

Division Chief
Administrative Unit Maintenance and Repair
Unit
Eva Unit Sales Unit

COMMUNICATION AND INFORMATION DIVISION

Division Chief

Administrative Unit

Public Information Unit

Graphic Arts Unit

General Services Unit

INFORMATION SERVICES SECTION

Section Chief

FINANCIAL SERVICES SECTION

Section Chief

Operations Unit Programming Unit

Administrative Unit Accounting Unit

WORKFORCE DEVELOPMENT

PARTICIPANT PAY

PC Support/Training Unit GIS Management Unit

Control/Payroll Unit
INDIRECT COST

LETS

CSD/OWR

LEGAL SECTION

General Counsel

Property Management

Unit Energy/ARA

SURPLUS PROPERTY

Purchasing Unit

HUMAN RESOURCES SECTION
Section Chief

AUDIT SECTION

Section Chief

Administrative Unit Audit Review Unit

APPROVED

JANUARY 16, 2012

JIM BYARD, JR.
DIRECTOR




